
It's About Time: The Competitive Advantage of
Quick Response Manufacturing

Rajan Suri

Click here if your download doesn"t start automatically

http://youkof.club/go/read.php?id=1439805954
http://youkof.club/go/read.php?id=1439805954
http://youkof.club/go/read.php?id=1439805954


It's About Time: The Competitive Advantage of Quick
Response Manufacturing

Rajan Suri

It's About Time: The Competitive Advantage of Quick Response Manufacturing Rajan Suri

In the decade since the publication of Rajan Suri’s landmark book, Quick Response Manufacturing, the
innovative principles of QRM have been proven with impressive results at many companies, big and small,
in a variety of industries. While the key principles of QRM remain unchanged, after a decade of teaching
QRM workshops to senior executives, Suri has developed a clear, concise, and accessible method of
presenting QRM strategy using four core concepts:

1. The Power of Time – the huge impact time has on your entire enterprise
2. Organization Structure – how to structure your organization to reduce lead times
3. System Dynamics – understanding how interactions between jobs and resources impact time
to make better decisions on capacity, lot sizes, and similar issues
4. Enterprise-Wide Application – QRM is not just a shop floor strategy, it extends across your
whole enterprise including material planning and control, supply management, office
operations, and new product introduction

Presenting new case studies on QRM implementation, It's About Time: The Competitive Advantage of
Quick Response Manufacturing illustrates how QRM can not only reduce lead times but also improve
quality, reduce operating costs, and enable companies to gain substantial market share. This practical
reference explains how factories in advanced nations can use QRM strategy to compete with manufacturers
in low-wage countries. In addition, it provides helpful pointers for QRM implementation, including
accounting strategies, novel cost-justification approaches, and a stepwise process for implementation.

Also included is a bonus CD with five appendices that provide a number of practical details to assist in the
success of your QRM implementation. When you are ready to start implementing QRM, you will find that
these appendices contain time-saving tips to help you work through implementation issues?including simple
calculation methods and tools to support the design of your QRM strategy. You can also access these
Appendices on the Downloads and updates tab on https://www.crcpress.com/9781439805961.

The author, Rajan Suri, recently became one of only 10 people to be inducted into Industry Week's 2010
Manufacturing Hall of Fame.
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From reader reviews:

Josette Roscoe:

Book is actually written, printed, or descriptive for everything. You can understand everything you want by a
publication. Book has a different type. As it is known to us that book is important matter to bring us around
the world. Close to that you can your reading proficiency was fluently. A reserve It's About Time: The
Competitive Advantage of Quick Response Manufacturing will make you to always be smarter. You can feel
much more confidence if you can know about anything. But some of you think which open or reading a new
book make you bored. It's not make you fun. Why they are often thought like that? Have you in search of
best book or suitable book with you?

John Lopez:

This It's About Time: The Competitive Advantage of Quick Response Manufacturing book is absolutely not
ordinary book, you have it then the world is in your hands. The benefit you get by reading this book is
definitely information inside this book incredible fresh, you will get data which is getting deeper you read a
lot of information you will get. This kind of It's About Time: The Competitive Advantage of Quick Response
Manufacturing without we realize teach the one who reading through it become critical in considering and
analyzing. Don't possibly be worry It's About Time: The Competitive Advantage of Quick Response
Manufacturing can bring any time you are and not make your bag space or bookshelves' become full because
you can have it in the lovely laptop even phone. This It's About Time: The Competitive Advantage of Quick
Response Manufacturing having great arrangement in word in addition to layout, so you will not sense
uninterested in reading.

Patrice Eubanks:

Now a day folks who Living in the era exactly where everything reachable by talk with the internet and the
resources included can be true or not demand people to be aware of each facts they get. How people have to
be smart in receiving any information nowadays? Of course the answer is reading a book. Looking at a book
can help persons out of this uncertainty Information specially this It's About Time: The Competitive
Advantage of Quick Response Manufacturing book because book offers you rich information and
knowledge. Of course the details in this book hundred % guarantees there is no doubt in it everbody knows.

Ida Acord:

In this particular era which is the greater individual or who has ability in doing something more are more
treasured than other. Do you want to become considered one of it? It is just simple approach to have that.
What you should do is just spending your time not very much but quite enough to experience a look at some
books. Among the books in the top list in your reading list will be It's About Time: The Competitive
Advantage of Quick Response Manufacturing. This book which is qualified as The Hungry Hills can get you
closer in getting precious person. By looking right up and review this guide you can get many advantages.
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