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No-Drama Project Management: Avoiding Predictable Problems for Project Success is a book for project
managers who want or need to be more effective. Having a project crash and burn is never a great situation,
author Bart Gerardi explains, but it’s not a career buster?unless the failure appears on the short list of
recurring, avoidable problems that can and will pop up during any project. If your project fails due to a lack
of planning, for example, expect a trip to the woodshed. Why? Your “unexpected problem” was actually
both predictable and avoidable.

This book is an exploration of the preventable problems that cause project failures and how to steer clear of
them. It includes far more than simple rookie mistakes like trying to please the wrong stakeholder or
misunderstanding your role on the team. Those who have been around the block a few times will also find
tips and insights that can help them reignite a stalled or meandering career. The sections on managing change
adroitly or handling truly unexpected challenges, for example, can get veteran project managers back on
track.

There are plenty of books about the science of project management that cover such things as creating a
work-breakdown structure or a Gantt chart. No-Drama Project Management is about the art of project
management. It contains methods and techniques?illustrated with stories from Gerardi’s rich store of
experiences?that’ll help project managers shine and become promotable. This book:

Describes the common obstacles that all projects face, and how to defuse or avoid them●

Explains how project managers can hold a mirror to their own  performance and improve it●

Shows project managers how to become masters at expecting the unexpected and thereby ratcheting up●

their success rates
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From reader reviews:

Clifford Ranger:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite reserve and reading a publication. Beside you can solve your short lived
problem; you can add your knowledge by the reserve entitled No-Drama Project Management: Avoiding
Predictable Problems for Project Success. Try to make the book No-Drama Project Management: Avoiding
Predictable Problems for Project Success as your pal. It means that it can for being your friend when you
experience alone and beside that course make you smarter than in the past. Yeah, it is very fortuned for
yourself. The book makes you more confidence because you can know everything by the book. So , we need
to make new experience and knowledge with this book.

Edward Foland:

Do you considered one of people who can't read gratifying if the sentence chained in the straightway, hold
on guys this kind of aren't like that. This No-Drama Project Management: Avoiding Predictable Problems for
Project Success book is readable simply by you who hate those straight word style. You will find the data
here are arrange for enjoyable looking at experience without leaving perhaps decrease the knowledge that
want to supply to you. The writer involving No-Drama Project Management: Avoiding Predictable Problems
for Project Success content conveys the thought easily to understand by lots of people. The printed and e-
book are not different in the content but it just different available as it. So , do you continue to thinking No-
Drama Project Management: Avoiding Predictable Problems for Project Success is not loveable to be your
top list reading book?

Jon Fuselier:

The book No-Drama Project Management: Avoiding Predictable Problems for Project Success will bring
someone to the new experience of reading some sort of book. The author style to spell out the idea is very
unique. In the event you try to find new book to learn, this book very suitable to you. The book No-Drama
Project Management: Avoiding Predictable Problems for Project Success is much recommended to you to
read. You can also get the e-book from official web site, so you can more easily to read the book.

Edward Reed:

It is possible to spend your free time you just read this book this e-book. This No-Drama Project
Management: Avoiding Predictable Problems for Project Success is simple to develop you can read it in the
area, in the beach, train and also soon. If you did not get much space to bring the particular printed book, you
can buy the actual e-book. It is make you much easier to read it. You can save often the book in your smart
phone. So there are a lot of benefits that you will get when you buy this book.
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