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Less than half of construction firms are still in business after four years. Make sure your company thrives
with essential – and very readable – guidance from a pro with 25 years’ success. Find out what it takes to
build all aspects of a business that’s profitable, enjoyable, and enduring.

Here are just a few of the things you’ll learn from this book:

The duties of the owner of a successful construction business●

Essential terms and conditions to include and exclude in contracts●

Commandments to follow to ensure you’re paid what you're owed, including step-by-step change-order●

procedures to avoid disputes and non-payment
Strict dos and don'ts of mechanics’ liens – including when an owner goes bankrupt●

What must be done administratively before breaking ground on every project●

How to select, hire, and keep “golden” employees●

Effective marketing even the smallest contractor can afford●

How to identify the accountants, lawyers, and insurance agents that are right for you●

The what, when, where, and why of licensing and registration●

The advantages of specializing, including the opportunities in chain store construction●

Whether you’re a contractor, a key employee, a subcontractor, a student, or a facility executive, you’ll find
many ideas you can immediately add to your management and leadership toolbox. Adopting even a single
one of them will pay dividends now and throughout your career.
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From reader reviews:

Archie Williams:

Here thing why that Construction Business Management: What Every Construction Contractor, Builder and
Subcontractor Needs to Know (RSMeans) are different and dependable to be yours. First of all looking at a
book is good but it depends in the content of the usb ports which is the content is as delightful as food or not.
Construction Business Management: What Every Construction Contractor, Builder and Subcontractor Needs
to Know (RSMeans) giving you information deeper since different ways, you can find any book out there but
there is no e-book that similar with Construction Business Management: What Every Construction
Contractor, Builder and Subcontractor Needs to Know (RSMeans). It gives you thrill reading through
journey, its open up your current eyes about the thing that happened in the world which is maybe can be
happened around you. It is possible to bring everywhere like in park your car, café, or even in your method
home by train. For anyone who is having difficulties in bringing the published book maybe the form of
Construction Business Management: What Every Construction Contractor, Builder and Subcontractor Needs
to Know (RSMeans) in e-book can be your alternative.

Lucy Fletcher:

The ability that you get from Construction Business Management: What Every Construction Contractor,
Builder and Subcontractor Needs to Know (RSMeans) is a more deep you rooting the information that hide
within the words the more you get serious about reading it. It does not mean that this book is hard to
understand but Construction Business Management: What Every Construction Contractor, Builder and
Subcontractor Needs to Know (RSMeans) giving you thrill feeling of reading. The copy writer conveys their
point in certain way that can be understood by anyone who read it because the author of this book is well-
known enough. This kind of book also makes your current vocabulary increase well. Making it easy to
understand then can go with you, both in printed or e-book style are available. We highly recommend you
for having this particular Construction Business Management: What Every Construction Contractor, Builder
and Subcontractor Needs to Know (RSMeans) instantly.

Ruth Westlund:

People live in this new day of lifestyle always attempt to and must have the free time or they will get wide
range of stress from both everyday life and work. So , whenever we ask do people have extra time, we will
say absolutely yes. People is human not just a robot. Then we question again, what kind of activity do you
possess when the spare time coming to anyone of course your answer can unlimited right. Then do you try
this one, reading ebooks. It can be your alternative with spending your spare time, the particular book you
have read is usually Construction Business Management: What Every Construction Contractor, Builder and
Subcontractor Needs to Know (RSMeans).



Scott Schiller:

That e-book can make you to feel relax. This particular book Construction Business Management: What
Every Construction Contractor, Builder and Subcontractor Needs to Know (RSMeans) was colourful and of
course has pictures on there. As we know that book Construction Business Management: What Every
Construction Contractor, Builder and Subcontractor Needs to Know (RSMeans) has many kinds or genre.
Start from kids until teenagers. For example Naruto or Private eye Conan you can read and think that you are
the character on there. Therefore , not at all of book tend to be make you bored, any it makes you feel happy,
fun and unwind. Try to choose the best book for yourself and try to like reading which.
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