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 “The real lessons of teamwork don’t happen on camera. They happen behind the closed doors of locker
rooms and team meetings and practice facilities. Kevin and John open those closed doors. All you need to do
is get reading!”  —Larry Bird

“Help the helper” is a basketball motto preached by some of the sport’s legendary coaches, including Dean
Smith and Phil Jackson. All good players know they should support a teammate who’s under pressure. But
the true greats know how to take it one step further. They fill the gaps left behind when one teammate goes
to help another—gaps that are often far from the basket and out of the spotlight. The true greats step up in
quiet ways to make sure no subtle holes develop on defense and no opportunities are missed on offense.

 

Help the Helper will show you how to put this level of teamwork to work in your business, to build a culture
that recognizes and rewards those who help the helper—even when they don’t have sexy statistics. In the
process, it will teach you how to de-emphasize the CEO/quarterback/superstar and effectively redefine
leadership. You’ll learn, for instance, how to:

Create a dynasty of unselfishness.●

Manage energy, not people.●

Eat obstacles for breakfast.●

Act like an “unleader.”●

Consider how it works in the hospitality industry. In a great restaurant you don’t have to wait for your server
to check on you; your needs are taken care of instantaneously, sometimes before you notice them. Everyone
from the busboy to the maître d’ has one goal: the success of the team. Such coordination seems complicated
for a small eatery, nearly impossible for a large organization. But it’s easier than you think.

For a combined forty years, Pritchard and Eliot have focused on building high-performing groups. They’ve
crushed Malcolm Gladwell’s 10,000-Hour Rule, logging upward of 50,000 hours studying the factors that
create champions and dynasties, from the NBA and Major League Baseball to the Fortune 500. Exhaustive
testing, scouting, and evaluating have taught them that truly special teams in all fields have one common
denominator: a willingness to do whatever it takes to help the helper.

Drawing on true and inspirational stories from sports to medicine to business, Help the Helper shows what’s
behind the curtain that fuels great team performance.
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From reader reviews:

Christina Rogers:

The book untitled Help the Helper: Building a Culture of Extreme Teamwork is the publication that
recommended to you to read. You can see the quality of the e-book content that will be shown to an
individual. The language that writer use to explained their way of doing something is easily to understand.
The article writer was did a lot of study when write the book, hence the information that they share for you is
absolutely accurate. You also will get the e-book of Help the Helper: Building a Culture of Extreme
Teamwork from the publisher to make you a lot more enjoy free time.

Carolyn Baird:

The reason? Because this Help the Helper: Building a Culture of Extreme Teamwork is an unordinary book
that the inside of the guide waiting for you to snap this but latter it will zap you with the secret the item
inside. Reading this book next to it was fantastic author who have write the book in such awesome way
makes the content on the inside easier to understand, entertaining approach but still convey the meaning
fully. So , it is good for you for not hesitating having this any longer or you going to regret it. This book will
give you a lot of benefits than the other book have such as help improving your expertise and your critical
thinking means. So , still want to hesitate having that book? If I had been you I will go to the reserve store
hurriedly.

Jenny Davis:

Beside that Help the Helper: Building a Culture of Extreme Teamwork in your phone, it could give you a
way to get nearer to the new knowledge or data. The information and the knowledge you are going to got
here is fresh from your oven so don't become worry if you feel like an aged people live in narrow commune.
It is good thing to have Help the Helper: Building a Culture of Extreme Teamwork because this book offers
for your requirements readable information. Do you occasionally have book but you don't get what it's facts
concerning. Oh come on, that would not happen if you have this inside your hand. The Enjoyable option here
cannot be questionable, just like treasuring beautiful island. Use you still want to miss it? Find this book
along with read it from at this point!

Michael Nunn:

Many people said that they feel weary when they reading a e-book. They are directly felt this when they get a
half areas of the book. You can choose typically the book Help the Helper: Building a Culture of Extreme
Teamwork to make your personal reading is interesting. Your personal skill of reading expertise is
developing when you just like reading. Try to choose very simple book to make you enjoy to see it and
mingle the impression about book and looking at especially. It is to be initial opinion for you to like to
available a book and learn it. Beside that the book Help the Helper: Building a Culture of Extreme
Teamwork can to be a newly purchased friend when you're sense alone and confuse with what must you're



doing of the time.
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