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This course is aimed at LIS supervisors and line managers and those who wish to manage absence on a team
or departmental level. It is designed as a modular two-day programme, with the flexibility to either deliver it
complete, or as 14 separate sessions ranging from 30 to 90 minutes. The course contents for day one include:
introduction and objectives; the benefits of managing absence; defining absence; quantifying absence; causes
of absence; role of line managers; and procedures for managing absence. Course contents for day two
include: review and preview; understanding your team; return to work interviews; case studies; do's and
dont's; action planning; and review and evaluation. An A4 ringbinder is included, plus full trainer support
materials including OHP originals and a delegate handout pack.
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From reader reviews:

Eric Hough:

This Managing Absence in Library and Information Services (Training Packages Series) usually are reliable
for you who want to be considered a successful person, why. The key reason why of this Managing Absence
in Library and Information Services (Training Packages Series) can be one of several great books you must
have will be giving you more than just simple reading food but feed an individual with information that
probably will shock your before knowledge. This book will be handy, you can bring it just about everywhere
and whenever your conditions throughout the e-book and printed kinds. Beside that this Managing Absence
in Library and Information Services (Training Packages Series) forcing you to have an enormous of
experience including rich vocabulary, giving you demo of critical thinking that we understand it useful in
your day action. So , let's have it and revel in reading.

Cesar Smith:

The book Managing Absence in Library and Information Services (Training Packages Series) will bring
someone to the new experience of reading a book. The author style to describe the idea is very unique. In
case you try to find new book to see, this book very appropriate to you. The book Managing Absence in
Library and Information Services (Training Packages Series) is much recommended to you to see. You can
also get the e-book from your official web site, so you can quicker to read the book.

Santiago Klein:

The book untitled Managing Absence in Library and Information Services (Training Packages Series)
contain a lot of information on the item. The writer explains the woman idea with easy technique. The
language is very clear to see all the people, so do definitely not worry, you can easy to read it. The book was
written by famous author. The author provides you in the new time of literary works. You can easily read
this book because you can please read on your smart phone, or gadget, so you can read the book throughout
anywhere and anytime. If you want to buy the e-book, you can available their official web-site and also order
it. Have a nice examine.

Rose Davies:

Is it a person who having spare time in that case spend it whole day by means of watching television
programs or just lying down on the bed? Do you need something totally new? This Managing Absence in
Library and Information Services (Training Packages Series) can be the respond to, oh how comes? A fresh
book you know. You are so out of date, spending your spare time by reading in this completely new era is
common not a nerd activity. So what these guides have than the others?
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