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Competitive Solutions is an entertaining and wideranging introduction to successful business methods
applied to a variety of real-world situations. Rejecting the one-size-fits-all premise that underlies so many
guides to business strategy, Preston McAfee develops the intellectual tools and insights needed to confront
many marketplace problems. Drawing on his broad experience as a consultant for major U.S. companies, as
well as extensive research, McAfee emphasizes cooperation, pricing, litigation, and antitrust as vital to a
firm’s competitive posture--and focuses more attention on these elements than do most business strategy
accounts.

McAfee begins by considering strategy as successfully applied by America OnLine, an example that
introduces many of the tools discussed in greater depth throughout the book. From here he moves to industry
analysis: By examining the context for developing a strategy, he points out uses of positioning and
differentiation that enable a firm to weaken price competition and deter rivals from stealing customers.
McAfee's exploration of a product's life cycle proves an invaluable guide to positioning new technology in
order to maximize the potential for future customers.

In the centerpiece of the book, McAfee lays out a how-to manual for cooperation, providing tactics crucial
for setting standards, lobbying the government, and fostering industry growth. Writing in a conversational
manner, McAfee also addresses such deep topics as organizational design and employee compensation and
incentives. More detailed discussions examine antitrust enforcement, which is an increasingly important
constraint on strategy, as well as strategies for pricing, bidding, signaling, and bargaining.

This book is a fascinating examination of modern business strategy and its application in many different
settings. Students of business and economics--as well as executives and managers--will recognize
Competitive Solutions as an indispensable resource as well as a definitive vision of the strategic firm: one in
which each element of company strategy reinforces the other elements.
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From reader reviews:

Dick McAlister:

Here thing why this specific Competitive Solutions: The Strategist's Toolkit are different and dependable to
be yours. First of all reading a book is good nonetheless it depends in the content than it which is the content
is as tasty as food or not. Competitive Solutions: The Strategist's Toolkit giving you information deeper as
different ways, you can find any e-book out there but there is no publication that similar with Competitive
Solutions: The Strategist's Toolkit. It gives you thrill studying journey, its open up your own personal eyes
about the thing that happened in the world which is perhaps can be happened around you. You can actually
bring everywhere like in park, café, or even in your means home by train. If you are having difficulties in
bringing the imprinted book maybe the form of Competitive Solutions: The Strategist's Toolkit in e-book can
be your substitute.

Charles Settles:

This book untitled Competitive Solutions: The Strategist's Toolkit to be one of several books which best
seller in this year, here is because when you read this guide you can get a lot of benefit in it. You will easily
to buy this book in the book shop or you can order it via online. The publisher of the book sells the e-book
too. It makes you more readily to read this book, because you can read this book in your Cell phone. So there
is no reason to your account to past this book from your list.

Theodore Mullis:

Do you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you never know the inside because don't judge book by its handle may doesn't
work at this point is difficult job because you are scared that the inside maybe not while fantastic as in the
outside seem likes. Maybe you answer is usually Competitive Solutions: The Strategist's Toolkit why
because the amazing cover that make you consider in regards to the content will not disappoint anyone. The
inside or content is actually fantastic as the outside as well as cover. Your reading 6th sense will directly
make suggestions to pick up this book.

Irving Dorn:

Do you like reading a publication? Confuse to looking for your favorite book? Or your book was rare? Why
so many query for the book? But any kind of people feel that they enjoy intended for reading. Some people
likes reading, not only science book but additionally novel and Competitive Solutions: The Strategist's
Toolkit or perhaps others sources were given information for you. After you know how the truly amazing a
book, you feel need to read more and more. Science publication was created for teacher or perhaps students
especially. Those books are helping them to bring their knowledge. In additional case, beside science
publication, any other book likes Competitive Solutions: The Strategist's Toolkit to make your spare time
much more colorful. Many types of book like here.
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