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Lean and Six Sigma initiatives are designed to enable sustained improvements in your company or
organization's efficiency and competitiveness. As with other improvement strategies they are dependent on
two things, effective management and your ability to automate or digitize elements of your business process.

Lean and Digitize provides you with a convincing picture of each of these elements (process improvement,
digitization and the management of both) to help you eliminate waste, improve process and service, and
better align your information and communications technology with your strategic objectives.

Bernardo Nicoletti analyses and reviews the development of automation and telecommunications systems in
the context of quality management and process improvement. He uses case examples to illustrate
organizational and management approaches to implementation. These, along with his practical guidance, will
help you make sense of the complexity, benefits and interrelations between these different elements. The text
shows you on the one hand, how to integrate information and communication systems into your process
improvement projects and, on the other, how to align information and communication projects with your
quality strategy.

Without a holistic approach to technology and quality improvement, your initiatives run the risk of being
misdirected or simply running out of steam. Changes of this kind will never be easy but at least if you follow
the advice in Lean and Digitize you will significantly increase your chances of success.
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From reader reviews:

Enrique Myers:

Have you spare time for just a day? What do you do when you have much more or little spare time? Yep,
you can choose the suitable activity regarding spend your time. Any person spent their particular spare time
to take a walk, shopping, or went to often the Mall. How about open or read a book entitled Lean and
Digitize: An Integrated Approach to Process Improvement? Maybe it is being best activity for you. You
already know beside you can spend your time together with your favorite's book, you can better than before.
Do you agree with it has the opinion or you have other opinion?

Steve Teegarden:

In this 21st century, people become competitive in every single way. By being competitive at this point,
people have do something to make these survives, being in the middle of the crowded place and notice by
simply surrounding. One thing that oftentimes many people have underestimated that for a while is reading.
Sure, by reading a guide your ability to survive enhance then having chance to stay than other is high. For
you who want to start reading a new book, we give you that Lean and Digitize: An Integrated Approach to
Process Improvement book as nice and daily reading guide. Why, because this book is greater than just a
book.

Maria Gray:

The actual book Lean and Digitize: An Integrated Approach to Process Improvement will bring you to the
new experience of reading any book. The author style to elucidate the idea is very unique. If you try to find
new book to read, this book very appropriate to you. The book Lean and Digitize: An Integrated Approach to
Process Improvement is much recommended to you to see. You can also get the e-book from your official
web site, so you can quickly to read the book.

Cherry Simard:

Is it you who having spare time subsequently spend it whole day simply by watching television programs or
just lying on the bed? Do you need something new? This Lean and Digitize: An Integrated Approach to
Process Improvement can be the reply, oh how comes? The new book you know. You are and so out of date,
spending your spare time by reading in this new era is common not a geek activity. So what these guides
have than the others?
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