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Not just another day at the office … or is it?

The surgical technician ducks as a stapler flies past his head during the concluding moments of a lengthy and
difficult operation….

The high-powered, internationally known finance guru seeks to turn fortunes around at the university of
which he is now president … and finds himself a leader without followers….

The powerful satraps silently sabotage the CEO’s desperately needed growth initiative.…

These are “moments that cannot be ignored”—events, actions, comments that stop people in their tracks and,
in one fell swoop, make it blindingly clear that an organization is stuck and unable to move forward. And
they have become regular occurrences in today’s corporations, non-profits, and educational institutions as
new forms of work, communication, and technology expose the ways in which an organization’s culture—or
“the way we do things around here”—conflicts with new competitive demands. The result: telling
incidents—all too visible elephants in the room—that reveal underlying conflicts as well as hidden assets.

In The Moment You Can’t Ignore, Malachi O’Connor and Barry Dornfeld tell fascinating “you are there”
stories of people and organizations as they encounter and then navigate through and beyond these un-
ignorable moments, and show what we can learn from them. They outline the big questions organizations
need to ask themselves about identity, leadership, and the capacity to innovate that an understanding of
culture can help answer, and deliver powerful insights into recognizing and harnessing hidden assets that
point in the direction of a new future.

In our age of porous organizations and constant change, The Moment You Can’t Ignore demonstrates that the
adage, “culture eats strategy for lunch,” is more relevant now than ever.
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From reader reviews:

Patricia Smith:

Here thing why this particular The Moment You Can't Ignore: When Big Trouble Leads to a Great Future are
different and dependable to be yours. First of all reading through a book is good nonetheless it depends in the
content of computer which is the content is as tasty as food or not. The Moment You Can't Ignore: When Big
Trouble Leads to a Great Future giving you information deeper including different ways, you can find any
reserve out there but there is no reserve that similar with The Moment You Can't Ignore: When Big Trouble
Leads to a Great Future. It gives you thrill looking at journey, its open up your own eyes about the thing that
happened in the world which is possibly can be happened around you. You can bring everywhere like in
park, café, or even in your technique home by train. Should you be having difficulties in bringing the
branded book maybe the form of The Moment You Can't Ignore: When Big Trouble Leads to a Great Future
in e-book can be your substitute.

Terry Carr:

Reading a book can be one of a lot of activity that everyone in the world loves. Do you like reading book so.
There are a lot of reasons why people love it. First reading a publication will give you a lot of new data.
When you read a publication you will get new information since book is one of numerous ways to share the
information or even their idea. Second, examining a book will make you more imaginative. When you
reading a book especially fictional book the author will bring you to imagine the story how the figures do it
anything. Third, you are able to share your knowledge to other individuals. When you read this The Moment
You Can't Ignore: When Big Trouble Leads to a Great Future, you are able to tells your family, friends in
addition to soon about yours book. Your knowledge can inspire different ones, make them reading a
publication.

Stephen Rael:

It is possible to spend your free time to see this book this book. This The Moment You Can't Ignore: When
Big Trouble Leads to a Great Future is simple to create you can read it in the area, in the beach, train and
also soon. If you did not include much space to bring often the printed book, you can buy the particular e-
book. It is make you simpler to read it. You can save the book in your smart phone. Consequently there are a
lot of benefits that you will get when one buys this book.

Mary McClellan:

As a university student exactly feel bored for you to reading. If their teacher asked them to go to the library
in order to make summary for some publication, they are complained. Just little students that has reading's
heart and soul or real their pastime. They just do what the professor want, like asked to go to the library.
They go to right now there but nothing reading really. Any students feel that examining is not important,
boring as well as can't see colorful photographs on there. Yeah, it is to be complicated. Book is very



important for yourself. As we know that on this era, many ways to get whatever we really wish for. Likewise
word says, ways to reach Chinese's country. Therefore , this The Moment You Can't Ignore: When Big
Trouble Leads to a Great Future can make you feel more interested to read.
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