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This unique book discusses how to manage an organization in China. It is based on the invaluable practical
experience of entrepreneur Johan Björkstén, who successfully built a local consulting business with over 100
employees, and Anders Hägglund, a seasoned manager who set up high-growth and highly profitable
operations in China for a major industrial multinational. The book provides widely applicable advice based
on experiences from different industries, including but not limited to those of the authors.

Most books about business in China belong to one of two categories: autobiographical “success stories” or
academic treatises. Managing in China goes beyond these genres to provide highly relevant, practical advice
and checklists, as well as concrete and illustrative examples from the authors' own experience. Managing in
China succinctly explains how historical, cultural and social factors influence today's Chinese business
environment, and how managers should take this into account in day-to-day operations.

The book focuses on managing in a rapid-growth environment, but also provides advice on how to ensure
sustainable operations and profitability in mature industries or a temporary downturn.

Contents:

Introduction: Why We Wrote This Book●

Chinese Business Climate●

Differences and Similarities●

Key Concepts of Chinese Business Culture●

The Language Challenge●

Qualities of the Right Expatriate Manager●

Company Setup●

A Winning Local Team●

The Right Corporate Culture●

Right Business Focus●

Support Your Frontline Sales Organization●

Marketing to China●

Successful Execution Demands Top Management Attention●

Readership: Academics, students, general readers interested in China studies, China's economy, business
and management and entrepreneurship.
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From reader reviews:

Denise Barnhart:

Have you spare time for the day? What do you do when you have far more or little spare time? Sure, you can
choose the suitable activity for spend your time. Any person spent their particular spare time to take a go
walking, shopping, or went to the actual Mall. How about open or even read a book called How to Manage a
Successful Business in China? Maybe it is to become best activity for you. You already know beside you can
spend your time together with your favorite's book, you can better than before. Do you agree with their
opinion or you have some other opinion?

Holly Sheehan:

Nowadays reading books become more and more than want or need but also be a life style. This reading
addiction give you lot of advantages. The benefits you got of course the knowledge the rest of the
information inside the book this improve your knowledge and information. The details you get based on
what kind of e-book you read, if you want have more knowledge just go with education and learning books
but if you want feel happy read one using theme for entertaining like comic or novel. The How to Manage a
Successful Business in China is kind of guide which is giving the reader unpredictable experience.

Paul England:

Typically the book How to Manage a Successful Business in China will bring you to the new experience of
reading a new book. The author style to elucidate the idea is very unique. When you try to find new book to
see, this book very appropriate to you. The book How to Manage a Successful Business in China is much
recommended to you to learn. You can also get the e-book through the official web site, so you can more
easily to read the book.

Margaret Pace:

This How to Manage a Successful Business in China is completely new way for you who has interest to look
for some information as it relief your hunger of information. Getting deeper you upon it getting knowledge
more you know or you who still having little bit of digest in reading this How to Manage a Successful
Business in China can be the light food for you personally because the information inside that book is easy to
get through anyone. These books produce itself in the form that is certainly reachable by anyone, yes I mean
in the e-book form. People who think that in guide form make them feel sleepy even dizzy this guide is the
answer. So there is not any in reading a e-book especially this one. You can find what you are looking for. It
should be here for anyone. So , don't miss the idea! Just read this e-book sort for your better life and
knowledge.
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