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People power your business—and success can hinge on your hiring, inspiring, and keeping the right ones. As
a manager, are you cultivating this vital resource? Is there more you could be doing? Are you just winging
it?

Every HR executive has a laundry list of things they wish managers knew: best practices that would enable
the entire organization to operate more effectively...transforming those managers into exceptional—and
highly promotable—leaders. Now in this accessible and practical playbook, HR expert and author Paul
Falcone shows readers how to:

Identify the best and the brightest talent●

Hire for organizational compatibility●

Communicate constructively●

Address uncomfortable workplace situations●

Create an environment that motivates●

Retain restless top performers●

Reengage your team after a layoff or during times of adversity●

Skillfully conduct performance reviews●

Take corrective action●

Sidestep litigation landmines●

Delegate in a way that develops your staff●

And much, much more●

From recruiting to retaining, 75 Ways for Managers to Hire, Develop, and Keep Great Employees has all
the advice you need to overcome your toughest people challenges.
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From reader reviews:

William Emmer:

Do you have favorite book? In case you have, what is your favorite's book? Publication is very important
thing for us to find out everything in the world. Each publication has different aim or even goal; it means that
book has different type. Some people experience enjoy to spend their a chance to read a book. They are
reading whatever they take because their hobby is definitely reading a book. Why not the person who don't
like studying a book? Sometime, particular person feel need book whenever they found difficult problem or
perhaps exercise. Well, probably you will require this 75 Ways for Managers to Hire, Develop, and Keep
Great Employees.

Alma Hillyer:

Now a day folks who Living in the era exactly where everything reachable by talk with the internet and the
resources in it can be true or not require people to be aware of each info they get. How people have to be
smart in acquiring any information nowadays? Of course the answer is reading a book. Looking at a book
can help people out of this uncertainty Information particularly this 75 Ways for Managers to Hire, Develop,
and Keep Great Employees book as this book offers you rich details and knowledge. Of course the info in
this book hundred per cent guarantees there is no doubt in it everbody knows.

Sean Mills:

Nowadays reading books become more and more than want or need but also work as a life style. This
reading habit give you lot of advantages. The advantages you got of course the knowledge your information
inside the book which improve your knowledge and information. The knowledge you get based on what kind
of guide you read, if you want get more knowledge just go with education books but if you want sense happy
read one having theme for entertaining such as comic or novel. The actual 75 Ways for Managers to Hire,
Develop, and Keep Great Employees is kind of book which is giving the reader unpredictable experience.

Carl Terrell:

Reading a book make you to get more knowledge from this. You can take knowledge and information from
your book. Book is prepared or printed or outlined from each source which filled update of news. With this
modern era like at this point, many ways to get information are available for you. From media social like
newspaper, magazines, science publication, encyclopedia, reference book, story and comic. You can add
your understanding by that book. Do you want to spend your spare time to open your book? Or just trying to
find the 75 Ways for Managers to Hire, Develop, and Keep Great Employees when you desired it?
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