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How do leaders deal with the lemons of difficult circumstances and make lemonade? Lemonade is a user-
friendly guide to the key qualities that can help leaders and their teams to bounce back from change and
challenge. Included are a self-assessment of your own resilience at work, stories of leaders just like you who
have triumphed in difficult times, and practical exercises and activities that you can put to work for you.
REVIEWS: “One is never so weak as when those they follow have lost a vision of hope and lead only
despair with despair. Lemonade is a great, practical guide to help leaders and managers build their
constituencies, sustain resilience and to always lead toward vs. against. It is full of compelling stories and
simple tools to help us all make the best of the challenges we face at work and in our lives.” Curt W.
Coffman Co-Author of First, Break All the Rules and Culture Eats Strategy for Lunch “What leaders need
are tools that are clear, simple, and actionable. This book is full of practical exercises that really work.”
—Marc Effron, author, One Page Talent Management “In order to succeed, today’s business leaders must
prevail in the face of an unprecedented pace of change. Lemonade offers a straightforward, practical guide to
help leaders to meet any challenge and come out on top – I highly recommend this book.” —Mark A.
Horney, PhD, Director EMBA Career Management, Columbia Business School AUTHORS: Alan Graham,
Ph.D. is the Director of ACP Consultants. As an executive coach, Alan works with leaders at all levels to
develop their unique strengths and personal resilience. He specializes in ADD/ADHD in kids and adults, and
helps high performance ADD executives to focus and excel. Dr. Graham works with the American
Psychological Association to deliver the Psychologically Healthy Workplace Awards and enjoys helping
organizations to become happier, healthier places to work. Kevin Cuthbert is the President and Chief
Collaboration Officer of Karlin Sloan & Company. In his twenty-plus years in business, he has served on
international boards, and has created and led worldwide Human Resources functions. He has served as a
consultant and coach to large global organizations, and contributed to the bestselling business book, First
Break All the Rules. He works with organizations to energize and involve their work forces, to build the
leadership pipeline, and to empower leaders to excel. Karlin Sloan is the CEO and founder of Karlin Sloan &
Company, a leadership development consultancy devoted to helping leaders to be the change they wish to
see in the world. She has helped organizations worldwide to develop clearer, more effective communication,
enhanced teamwork, and powerful leadership in times of growth and change. She is the author of the
acclaimed business book Smarter, Faster, Better, which has been translated into Thai and Russian, and
Unfear: Facing Change in an Era of Uncertainty.
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From reader reviews:

Dirk Sullivan:

Have you spare time for just a day? What do you do when you have much more or little spare time? Yes, you
can choose the suitable activity to get spend your time. Any person spent their particular spare time to take a
stroll, shopping, or went to the actual Mall. How about open or perhaps read a book entitled LEMONADE
The Leader's Guide to Resilience at Work? Maybe it is for being best activity for you. You already know
beside you can spend your time with the favorite's book, you can cleverer than before. Do you agree with
their opinion or you have various other opinion?

Shawn Farr:

Your reading 6th sense will not betray anyone, why because this LEMONADE The Leader's Guide to
Resilience at Work guide written by well-known writer who knows well how to make book that could be
understand by anyone who have read the book. Written in good manner for you, dripping every ideas and
composing skill only for eliminate your current hunger then you still doubt LEMONADE The Leader's
Guide to Resilience at Work as good book but not only by the cover but also from the content. This is one
book that can break don't ascertain book by its deal with, so do you still needing a different sixth sense to
pick this particular!? Oh come on your reading sixth sense already said so why you have to listening to one
more sixth sense.

Cheryl Fenske:

This LEMONADE The Leader's Guide to Resilience at Work is brand-new way for you who has intense
curiosity to look for some information since it relief your hunger details. Getting deeper you in it getting
knowledge more you know or perhaps you who still having bit of digest in reading this LEMONADE The
Leader's Guide to Resilience at Work can be the light food to suit your needs because the information inside
that book is easy to get through anyone. These books build itself in the form which can be reachable by
anyone, yeah I mean in the e-book type. People who think that in e-book form make them feel sleepy even
dizzy this reserve is the answer. So there is absolutely no in reading a guide especially this one. You can find
actually looking for. It should be here for anyone. So , don't miss the idea! Just read this e-book style for
your better life in addition to knowledge.

Allison Walters:

In this era which is the greater person or who has ability to do something more are more precious than other.
Do you want to become among it? It is just simple strategy to have that. What you must do is just spending
your time not very much but quite enough to possess a look at some books. On the list of books in the top
collection in your reading list is usually LEMONADE The Leader's Guide to Resilience at Work. This book
that is qualified as The Hungry Hills can get you closer in getting precious person. By looking right up and
review this reserve you can get many advantages.
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